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•TRO is NOT banned

•Funds are “frozen” for “investigation”

•TRO continues to operate

•TRO will continue to operate
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Background:

•Founded in 1985
–working in the NorthEast since 1987

•Work with all 3 communities:  
–Sinhala, Muslim, Tamil

•3,500 staff throughout the NorthEast
–Work in ALL sectors 

•Registered as a charity in Colombo in 2002
–post the CFA

•US $20,000,000+ Tsunami relief, reconstruction & 
rehabilitation projects (2005) 

–18 Month Tsunami Report available: www.troonline.org

•US $10,000,000+ in War-affected Projects (2005) 

http://www.troonline.org/
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Current Events

III. “Freezing” of TRO accounts

V. IDPs in LTTE Controlled 
areas – TRO’s work
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I. “Freezing” of TRO accounts
• August 28 TRO accountants attempted transfer of 

funds to a TRO District Office Bank account

• Bank refused due to a “freeze” placed on all TRO 
accounts by the Central Bank

• 4 September Central Bank petitions Colombo High 
Court to freeze TRO accounts for 6 months for 
“investigation”

– This was “exparte” and TRO was not informed of the 
hearing prior to the court date, was not present during the 
hearing, and was not notified of the Judges ruling
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•TRO has still not received any OFFICIAL NOTICE from:
–the Central Bank
–the Attorney General
–Court 

•The only information TRO has received has come from media 
reports

•TRO lawyers have attempted to get official copies of the court 
documents that the law states we should be given 

–Thus far without success

•TRO is using all available legal means to un-freeze the funds
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FUNDS FROZEN
•Approximately Rs. 100,000,000 

•US $ 1,000,000

•70% iNGOs, UN, Foreign Governments, other bi-
lateral & multi-lateral donors (WB, ADB, etc)

•30% TRO international offices

•132 accounts in 5 banks (Colombo & Districts)
–Each donor insists/requires that TRO open a 
“donor/project specific” account to ensure 
transparency & tracking of funds from donor to 
beneficiary
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DONORS Views:

•Supportive
•Confidence in the work TRO has performed and is 
continuing to perform
•All donors happy  projects

–UNICEF
•1,000 toilets & wells in Mullaitivu & Vadamarachchi East
•235 toilets TRO is building in Kinniya

–Operation USA
•136 permanent houses, a pre-school, a community center, 
livelihoods (70 boats, nets & engines), a primary healthcare center

–EMERGENCY, Italy (NGO)
•91 permanent houses, a pre-school, a community center, 
livelihoods (40 boats, nets & engines)

–Save the Children
•36 Preschools in NorthEast in all three communities throughout the 
NorthEast
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IMPACT OF FREEZE

•Humanitarian Relief Work Is Continuing & Will Continue
•18 Children’s homes TRO administers are without funds

–1946 children
•Tsunami Development, Reconstruction & Resettlement Projects are all “on 
HOLD” and work has stopped

–Due to current security situation and restrictions on the transportation of building 
materials, etc.
–Freezing of funds

Other affected programs / projects

Children Affected by War
Community Rehabilitation 
Project 
Differently Abled Programs
Early Childhood 
Development Program
Education Development 
Program
NEIAP

Education and skill 
development Program
Health and medical services 
Housing Programs
Information Technology 
Micro Credit 
Mine Acton Program
NECORD 
Nutrition Programs
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OPTIONS

Petition Court / Central Bank to: 
•Return  funds to donors so that they may 
implement / complete projects themselves

•Release donor or project specific funds 
–TRO can continue to provide Emergency Relief and 
continue projects under the “supervision” of a court 
appointed “administrator” or manager such as the GA 
or iNGO



  

Tamils Rehabilitation Organization

II. IDPs in LTTE Controlled areas – 
TRO’s work
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• TRO has been operating in the LTTE controlled 
areas continuously

• Providing cooked meals, NFRI and coordination

• TRO warehouses in LTTE controlled areas 
provided food and NFRI during initial 
displacement in July/August when UN, ICRC & 
iNGOs were not allowed into the area by GoSL 

• Supplies are now exhausted

• TRO relies on WFP

Tamils Rehabilitation Organization
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FOOD
• WFP / TRO providing food
• TRO distributing package of food for 1 person for 1 week:

• 700g Rice
• 2.1kg Flour
• 42g Dhal
• 64g Sugar
• 28g Coconut oil

• Food sent will only last 3 weeks rather than 8 weeks it is meant for 
due to number of IDPs and limits set by GoSL

• Food requirements of lactating mothers, pregnant women and 
children are not being met 

• Lack of milk powder & other nutritious food
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Shelter
– IDPs currently taking shelter where available

• Schools, temples, churches, other public buildings
– Materials for building the Temporary shelters are not allowed 

through the check point by GoSL security forces
– Locally available materials being utilized

• Vaharai
– TRO building 20 100” X 18” shelters with locally available 

materials
– Funded by AGA

• Planning Temporary Shelter Camps: Vanni & Vaharai
– Contingent upon

• Funding 
• Ability to transport materials
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Non Food Relief Items
– Supplies exhausted
– Depend on convoys 
– Shortage of Kitchen utensils

WatSan
– Materials for building Temporary toilets are not allowed 

through the check point by GoSL security forces 
– Water supply: pumps & bowsers not fully utilized due to the 

fuel shortage
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Fuel
– Transport of fuel prohibited by GoSL

• Vanni (last shipment - August 12)
• Vaharai earlier

– TRO reserves exhausted

Health
– Supplies of medicines low
– GoSL supplies based on pre displacement figures thus not adequate
– Staff shortage because of the transportation problem
– No fuel in the hospitals

• Generators not running full time
• Cold chain
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Education
– Vanni

• most schools are functioning 
– Vaharai

• some schools only partially functioning due to 
IDP occupancy and / or impact of prior 
occupancy
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