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"Majority of quality problems are associated with processes; few are caused by workers themselves"
Edward Deming and Joseph Juran

fﬂ&tel’, ¢ h d p(l and better Course Fee :Rs. 13,855 (Rs. 12,000 + Tax)

Uncover your real “performance potential” using Duration :2days
continuous work process improvement techniques  Scheduled for : 15" and 16" September
This interactive 2 days workshop, which includes case studies, action ~ Timings 0900 hrs to 1700 hrs
learning and group exercises, will give you the tgols and techniques Veniue SEvcel World Enferteiniient
you need to eliminate waste, reduce cost and increase speed and park. 338 T B.Java M
quality of all work (core work and support work) Gl e, T b Uy d fehey
Colombo 10
Non profit and NGO organizations involved in any sector can benefit
from this program immediately Medium :English

Discount for Groups
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Download free article on Proccess Improvement at WWW. DITS. Ik
Trainer Duminda Weeraratne is
a Project Managment Consultant
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The Project Management Specialists
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Who Should Attend

» Programme Managers, Project Coordinators, Project
Managers and Administration Officers who wish to
enhance organizational performance

® Team Leaders, Supervisor and Team Members who
are responsible for results

» Professionals and individuals seeking to increase
their skills in managing work processes effectively

# Those who are preparing to expand their career
opportunities

How You Will Benefit
e Assess effectiveness of current work processes
# |dentify process improvement opportunities

» Know how each process relates to the whole
operation

# Redesign your processes

# Streamline routine work systems

« Eliminate all wastes from a process

# Enhance your morale and job satisfaction

» Facilitate a paradigm shift within your organization
# Increase efficiency and stakeholder satisfaction

Key Take Aways

Participant’s guide, process improvement tool box,
process improvement template briefcase, free on line
coaching and guidance for 3 months



